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ALPEK IS A LARGE COMPONENT OF ALFA
ALFAposted US$2.0B in EBITDA1 & US$15.2B in Revenues

ALFA Publicly traded

EBITDA1
(% ALFA)

Other Privately Held

57%

#1 Producer of PTA, PET, rPET, 
EPS & ARCEL® in the Americas 

PETROCHEMICALS

82%

18%

(1) Figures as of December 31, 2021
Source: Alpek

8 out of 10
 ĵǑŕĩčŴʏ9žƛƘžƛčƫĵƢʏƳƢĵʏ ǑƫĵũʂƢʏ

IT and Telecom services

IT + TELECOM

53%

28%

19%

9%

11 Sigma brands
sell more than

US$100M a year each 

FOOD PRODUCTS

100%

37%
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ONE OF THE LARGEST PETCHEMS IN THE AMERICAS
Strong portfolio of resilient products across two main segments
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POLYESTER (63% Sales)2 PLASTICS & CHEMICALS (30% Sales)2

ʂȬȫʏÈĵǋĵŴƳĵƢ1:
ʂȬȫʏ9žŲƘčƛčĨũĵʏ

EBITDA1:
?ĵĩɜʏʂȬȫʏ¢ĵƫʏ?ĵĨƫʏɩʏ
Reported EBITDA1:US$7.7B US$962M 1.1x

(1) Figures for the year ended December 31, 2021;
(2) Sales revenue for the year ended December 31, 2021; additional 7% represented by other small business
Source: Alpek

Specialty Chemicals
& Fertilizers

Expandable Styrenics
(EPS & ARCEL®)

Polypropylene
(PP)

Polyester
Fibers

PTA, PET resin, PET sheet,
& rPET



OUR FOOTPRINT NOW SPANS 35 PLANTS ACROSS 9 COUNTRIES 
~9 million tons and more than 7,000 employees worldwide

Note: rPETflake capacity modified in 2Q21 to reflect inputs / totals may reflect rounding.
Kta: Thousand tons per year Source: Alpek estimates

P PET rPET
Country Site PTA Resin Sheet Flake Pellet SPT Fibers PP EPS Arcel Other

Mexico
(3,310)

Monterrey 160
Altamira 1,000 640 240
Salamanca 360
Cosoleacaque 610 185 15
Lerma 100

USA
(2,712)

Fayetteville, NC 170 64
Charleston, SC 170 15
Columbia, SC 640 725
Bay St. Louis, MS 430
Richmond, IN 66
Darlington, SC 31
Monaca, PA 123 36
Cincinnati, OH 45 33
Reading, PA 115 49

Canada
(144) Montreal 144

Argentina
(246)

Zárate 190
Pacheco 22 15
GeneralLagos 19

Brazil
(1,226)

Guaratingueta 46
Ipojuca 640 450 90

Chile
(28)

Santiago 5
Puerto Montt 2
Punta Arenas 1
Concon 20

Oman (976) Salalah 576 400

Saudi Arabia (11)Riyadh 11

UK (220) Wilton 220

Total Capacity: 8,873Kta 2,890 3,260 400 267 95 30 250 640 493 36 512 5

POLYESTER
P&C
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INVESTMENT HIGHLIGHTS

Market leadership positions across all products in the Americas 

Consumer- oriented product portfolio reduces exposure to volatility

Proven track record of growth across all the cycle

State- of- the- art technology resulting in low - cost position

Clear strategy & catalysts executed by experienced management team

Strong ESG efforts have captured opportunities from Circular Economy 

1

2

3

4

5
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LEADING INDUSTRY POSITIONS FOR ALL ITS PRODUCTS
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Polyester Industry Position1by Product

(1) Based on installed capacity (as of December 31, 2021)
Source: PCI & Alpek estimates

Market Leadership1

1 PTA
The Americas

P & C Industry Position1by Product

1 PET
The Americas / Worldwide

1 rPET

2

The Americas

1 POLYPROPYLENE
Mexico

1 EXPANDABLE STYRENICS
The Americas / Worldwide

2



(1) Includes CC Polymers
Source: Alpek & Wood Mackenzie

2015

25%

24%

36%

19%

49%

27%

14%

23%

24%

2020

46%

9%

2025E1

Indorama

6,190

BP

Others

5,940

7,240

2015 2020

16%

32%

27%

34%

24%

6%

42%43%

10%

8%

33%

11%

8%

7%

2025E1

Indorama

FENC

M&G

Others

5,494 5,681

6,781

LARGEST PTA-PET PRODUCER IN AMERICAS
Consolidated market; increasingly organized over time
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Kta

The Americas PTA Capacity Share (%) The Americas PET Capacity Share (%) 

Kta

Market Leadership1



Food & Beverage 66%

Consumer Goods 22%

Textiles 5%
Construction 6%

MEX 37%

USA/CAN 36%
SA 21%

EUR 5% Asia 0.5%

RESILIENT END-MARKETS ACCOUNT FOR 89% OF VOLUME
95% of sales are dollar- based

10

Volume 2021

4,798 Kta

Sales 2021  

US$7,697 M

89%

Volume by Industry 20211 Sales Geography 20211

63%

Consumer Oriented Portfolio2

BeverageFood Personal Care Textiles

(1) Volume and sales breakdown for data for the year ended December 31, 2021.
Kta: Thousand tons per year
Source: Alpek

Sample End Users by Industry



GROWING AT 8.3% CAGR SINCE 1986
Constant growth at different points of the industry cycle
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´86 ´93 ´98 ´03 ´08 ´13 ´18 ´20 ´21 ´22
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of first PTA 

plant
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start-up (JV)
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EPS 

capacity 

expansion 

(JV)

First 

recycling 
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First power 

cogeneration 

plant

IPO 

(BMV)
U.S. PTA/

PET plant 

acquisitions

Polyester 

acquisition 

in Brazil

DMT 

Expansio

n

rPET 

Acquisition 

in USA

Corpus Christi 

Polymers (JV)

Sales Volume 1986-2022 (Index: 1986 = 100)

PET 

acquisition 

in UK 

Proven Growth3

Styrenics 

Acquisition 

in USA

ó25

rPET 

acquisition 

Octal 

Acquisition

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjMuuDM7aHkAhURtlkKHcPyBlgQjRx6BAgBEAQ&url=https://shawinc.com/&psig=AOvVaw1bYzSPlq1W_McKfVIAB_vS&ust=1566954208029195


STATE-OF-THE-ART TECH RESULTS IN LOW-COST POSITION 
Strategically located assets; low- cost logistics yield competitiveness
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LONG-TERM STRATEGY BASED ON 3 KEY PILLARS

Global Cost Improvement 
Zero-Based Budgeting & process innovation 

(Mainly Operations, Logistics & SG&A) 

Value -added Products 
Shift to products with higher margins & 

barriers to entry (PET, Copolymers and others) 

FCF Generation 
Reductions to CAPEX & NWC / Recover M&G 

Mexico debt 

Footprint Optimization 
Ensure global production grows across

optimal sites & logistic networks 

Foster Product Circularity
Increase mechanical (PET) & chemical recycling 
(PP, EPS) capacity through organic growth, M&A 
and Open Innovation to reach ESG goals. Offer 

biodegradable alternatives for EPS & PP

Value -Creation in CO2 Emissions Reduction
Pursue opportunities & participate in new 
markets associated with reaching carbon 

neutrality before 2050 (Renewable energy, Green 
hydrogen, CO2 capture, Carbon offsetting)

Value Chain Integration 
Grow capacity selectively &

integrate into value chain (Px, EPS) 

Product Innovation 
New products & business lines

(Natural Gas Commercialization, 
Biovento, PLA & others) 

Maximize Value from CCP 
Optimize project timing & minimize 

CAPEX 

GROWTH CATALYSTS

GROWTH CATALYSTS

GROWTH CATALYSTS

CAPTURE
ESG-RELATED 

OPPORTUNITIES

STRENGTHEN
CORE

BUSINESS

STRATEGIC &
FOCUSED
GROWTH

1 Strategy & Mgmt. Team5



30+ YEARS AVERAGE EXPERIENCE
Clear strategy & culture of empowerment ensure efficient operations

14(#) Years with Alfa/Alpek

Source: Alpek

Plastics & Chemicals

José Carlos Pons
CFO (26)

José de Jesús Valdez
CEO (46)

Jorge Young
President 

Alpek Polyester (32)

Gustavo Talancón
President

Polyester Filament (33)

Alejandro Llovera
President 

Polypropylene (37)

Andreas Plettner
President 
EPS (22)

Gustavo Talancón
President

Fertilizers (33)

Polyester

David Coindreau
President 

Chemicals (16)

5 Strategy & Mgmt. Team
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843
662

530

1,145

597

964
220

800 789

2018

962

188
702

601

2019

35

2020 2021

429

YTD21 YTD22

1,063

850

565

FINANCIAL RESULTS
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Sales Volume (KTon) Revenues (US$M)

Reported EBITDA (US$M) CAPEX (US$M)

20202018 20212019 YTD22YTD21

Others

P&C

Polyester

6,991
6,216

5,326

7,697

3,463

5,147

270
227

162

718

2018

826

2019 YTD222020 2021 YTD21

162

Suape/ 

Citepe

& CCP

% Sales 10.6%15.2% 13.7% 14.9%

Comparable 

EBITDA

YTD222020 20212018

P&C

2019 YTD21

Polyester

4,802
4,402

2,476

4,384
4,798

2,431

18.7%17.3%

Includes 

Octal 

acquisition



1,310 507

238 32

94

678 69
1,776

CAPEXNet Debt 

Marô22

DividendsEBITDA TaxesNWC Financial 

Expenses

Others Net Debt 

Junô22

1

FREE CASH FLOW GENERATION

US$M

17

FCF = US$-535M



NET DEBT & LEVERAGE

LTM EBITDA (US$M) Net Debt/EBITDA (Times)Net Debt (US$M)

977

733
813

962

4Q212Q21

1,077

3Q21

1,512

1,145
1,277

1Q22 2Q22

1,092

1,236

1.3 1.2
1.1 1.0

1.2

3Q212Q21 1Q224Q21 2Q22

1,247
1,323

1,225
1,310

1,776

2Q21 3Q21 4Q21 1Q22 2Q22

Comp. EBITDA
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BALANCE SHEETACCOUNTS

Net Working Capital1(US$M) Property, Plant and Equipment (US$M)

Net Debt2 (US$M) ÏƫžĩŦŐžũįĵƛƢʂʏEƚƳŕƫǒʏɭàÏʘ ɮ

951

774

608

876
771

1,273

YTD212018 2019 20212020 YTD22

384443 53NWC Days

2,390

1,968 1,934 1,914
2,025

2,497

YTD22YTD212018 2019 2020 2021

1,832

2018

1,225

2019 20212020 YTD21 YTD22

1,330
1,185 1,247

1,776

2,193
2,391 2,281

2,409 2,486

2,835

2018 2019 2020 2021 YTD21 YTD22

IFRS 16

(1) Accounts receivable + Other accounts receivable + Inventories - Suppliers - Other accounts payable and accrued expenses
(2) Bank loans and notes payable + Current portion of long- term debt  + Long term debt ɷCash
Source: Alpek

39

19
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DEBT PROFILE
100% of Debt denominated in USD1 / Debt average life @ 5.5 years1

20
(1) Excludes leases, documents and accrued interests
(2) Includes US$94M Bond and US$69M Bank Debt
(3) Includes US$300M Bond and US$36M Bank Debt

Consolidated Debt Profile1(Jun. 2022)

Net Debt: Gross Debt:
Available Comm.

Credit LinesUS$1,776M US$2,339M US$560M

20282026Cash 202420232022 202920272025 2030 2031

Cash

Bonds

Bank Debt

Coupon

4.250%

Coupon

3.250%

Coupon

5.375%

US$M

Coupon

4.500%

2

562

30

500 500

600

163

336

0

100

200

300

400

500

600

700

800

900
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2.1
3.0 3.4 3.4

5.9 5.6

9.6
8.1

6.5

100
114

95
111

0

143 143

176
165

155 160

225

176

206

274

213

6

3

8

4

5

250

0

1

2

7

150

9

10

300

11

12

0

50

100

200 183

2018

143

2013 2017 201920141

53

2015 2016

178

20202 2021 20223

DIVIDENDS

(1)  Paid in January 2020

Dividend

Yield (%)

(1) Paid in December 2013
(2) Showing US$143M Dividend in 2020 (Compensated lack of dividend in 2018)
(3) Av. share price until June 30, 2022

21

Alpek Dividends (US$M)

Shareholders

Total Dividend



179 201

324
273279 269

456
507

0

200

400

600

1Q 2Q3Q 4Q

RESULTS BY QUARTER

Sales Volume (KTon) Revenues (US$M)

Reported EBITDA (US$M) Majority Net Income (US$M)

1,260 1,248 1,230 1,2011,195 1,172 1,216 1,260

2Q3Q 1Q4Q

1,325 1,392
1,614

1,849
2,082 2,152

2,332

2,815

3Q 4Q 1Q 2Q

65

99
121 124

111

30

229

303

4Q3Q 1Q 2Q

2021 2022 Comparable EBITDA
Source: Alpek
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203 225234
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EBITDA BREAKDOWN

2Q22 EBITDA (US$M)

102

193
218

347
120

142

147

73

80

156

15

Inventory

Adjustment

3

2Q21 

Comparable 

EBITDA

1Q22 

Comparable 

EBITDA

2

5

Carry-forward 

Effect

5

2Q22 

Comparable 

EBITDA

Others 2Q22 Reported 

EBITDA

P&C

Polyester

333

225

369

507

+11%

23

Others

Others



BREAKDOWN OF EXTRAORDINARY EFFECTS

24

2022 2021 Delta

M dls 1Q 2Q YTD 1Q 2Q YTD 1Q 2Q YTD

Reported EBITDA 456 507 964 324 273 597 132 234 366 

Inventory Adjustment (63) (80) (144) (63) (18) (81) (0) (63) (63)

Carry- forward (66) (73) (139) (58) (29) (87) (8) (43) (51)

Others 6 15 20 0 (1) (1) 6 16 21 

Comparable EBITDA 333 369 702 203 225 429 130 144 274 
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PROJECT EVERGREEN  |  ESG MODEL

LEAD WITH 
EMPATHY

ÅOCCUPATIONAL 
SAFETY
ÅDIVERSITY, 

EQUITY & 
INCLUSION (DEI)
ÅCOMMUNITY 

ENGAGEMENT

We empower our 
people to create value 
for our company and 

communities

EMBRACE
CHANGE

ÅINNOVATION
ÅACTIVE ESG RISK 

MANAGEMENT
ÅSUSTAINABLE 

CORPORATE 
GOVERNANCE

GROW
RESPONSIBLY

ÅCYBERSECURITY
ÅPOLLUTION
ÅRELATIONSHIP 

WITH CUSTOMERS 
& SUPPLIERS

MAXIMIZE 
RESOURCE 
EFFICIENCY

ÅCIRCULARITY
ÅCARBON 

EMISSIONS & 
ECO- EFFICIENCY
ÅWATER 

MANAGEMENT

We actively monitor 
our changing 

environment and find 
new ways to tackle 
emerging problems

We rely increasingly on 
sustainable business 
practices across our 
entire value chain to 
create value for our 

shareholders

We strive to minimize 
any adverse effects 

from our products and 
processes

26

ESG Efforts6


