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Operating & Financial Highlights (3Q12) 
 

 

ALPEK 

• 5% Volume growth despite volatile industry environment 

• Robust cash flow generation; paid U.S. $94 million in Dividends, U.S. $36 million CAPEX 
and U.S. $27M Net Debt reduction  

• U.S. $218 million total debt repayments ; 0.8x Net Debt to LTM EBITDA ratio 

Polyester 

• Stable growth and margins in the North American market 

• Non-recurring events negatively impacted operations 

• Export margins pressured by continued weakness in Asia 

Plastics & 

Chemicals 

• 13% volume growth driven by improved propylene feedstock supply 

• Caprolactam exports to China pressured by slower demand and incremental capacity 
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Message from the CEO 
 

Our North American markets remained strong. Alpek increased total sales volume by 5% year over year 
during the third quarter even though we faced some non-recurring events that limited growth. These include 
operational incidents causing a one-month long outage of a major customer, Hurricane Isaac and other weather-
related disruptions at some of our U.S. facilities.  

 
Industry conditions have become more challenging in recent months due to lower demand and 

incremental capacity in Asia and Europe.  However, our high exposure to the North American consumer 
segment provides us with a comparative advantage given our market leadership and this region’s resilience to 
external volatility.  

 
Although total volume increased, our third quarter Net Sales decreased 13% year over year as 

petrochemical feedstock prices followed lower oil prices. Raw material prices reached bottom in July and have 
rebounded marginally since then. EBITDA declined 13% versus 3Q11. This was primarily due to: first, 
caprolactam exports to China being pressured by slower demand and incremental capacity; and second, the 
negative impact of the abovementioned non-recurring events on our operations. On a comparable basis, it is 
also important to note that 3Q11 is the highest quarterly EBITDA figure in Alpek’s history. 

 
Our solid cash flow generation allowed us to pay U.S. $94 million in Dividends, make Capital 

Expenditures of U.S. $36 million and reduce Net Debt by U.S. $27 million during 3Q12.  Debt repayments 
totaling U.S. $218 million between July and September will enhance free cash flow by lowering our consolidated 
financing expense. Our 0.8x Net Debt to LTM EBITDA ratio gives us the financial flexibility to continue our 
planned investments and pursue other value-creating opportunities. 

 
We remain fully committed to further enhance our cost competitiveness through disciplined capital 

deployment. In line with our announced strategy, the construction of the first of three Mexican cogeneration 
plants is underway with approximately 25% of the total amount invested so far.  We are also advancing as 
planned in other projects that include the backward integration to MEG (Monoethylene Glycol), the 
upgrade/reconfiguration of our PTA-PET capacity in North America, the debottleneck of our Columbia and Pearl 
River sites and the licensing of our Integrex technology. 

 

 

Industry Highlights 
 

Global petrochemical prices remained close to yearly low levels resulting, in part, from the decline in oil 
and feedstock prices from 2Q12 through July. However, industry experts believe that marginal price 
improvements recently seen in a variety of raw materials and polymers could extend through year-end.  

 
Pressure over the Asian Polyester industry continued during the third quarter due to softening demand 

in that region. Export markets have been particularly affected by this situation as well as the European 
slowdown. Nevertheless, demand in North America sustained stable growth. Polyester volumes were resilient 
during this year’s high sales season, even after the healthy growth posted in the first half of 2012. Moreover, 
third quarter demand was notably strong in a number of North American Plastics & Chemicals end markets, 
such as automotive and food/consumer products. In contrast, caprolactam import volumes in China remain 
under pressure from slower domestic demand and new domestic capacity coming on line after last year’s supply 
shortage. 
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Results by Business Segment 

 
Polyester and Polyester Products  
(PTA, PET, Polyester fibers – 78% of Alpek’s Net Sales) 
 

Alpek achieved 3% Polyester segment volume growth despite facing a strong comparable from 3Q11 
and several non-recurring events that negatively impacted 3Q12 sales. The most significant event was a month-
long outage of a large customer caused by operational incidents, which was resolved in mid-August. In addition, 
there were several weather-related disruptions at some U.S. sites caused by Hurricane Isaac, among other 
reasons.  
 
 Low petrochemical feedstock prices pushed Alpek’s Polyester segment average prices down by 16% year 
over year during the third quarter. The North American PTA price formula adjustment implemented in the 
beginning of 2012 also impacted Polyester prices when compared to 2011. 
 
 

Plastics and Chemicals (P&C) 
(Polypropylene (PP), Expandable Polystyrene (EPS), Caprolactam (CPL), Other products – 22% of Alpek’s Net Sales) 
 

Plastics & Chemicals segment volume increased 13% during 3Q12, boosted by robust demand in the 
polypropylene business. Third quarter polypropylene sales volume surged 26% year over year. Incremental 
propylene supply from both PEMEX refineries and imports through Alpek’s specialized Altamira port facilities, 
contributed to this strong performance. Total volume from the other products comprising the P&C segment, 
including expandable polystyrene (EPS) and caprolactam (CPL), grew 2.3% in the third quarter. 
 
   Similar to Polyester and Polyester Products, low oil and petrochemical feedstock prices drove Alpek’s 
P&C segment average price down by 23%. In the case of caprolactam, spot prices reached a 2-year low close to 
U.S. $2,250 in July 2012, after having remained above U.S. $3,250 per ton through most of 2011.  
 
 

Consolidated Financial Results 
 
Net Sales: Net Sales for the third quarter 2012 were U.S. $1,795 million, which represents a 13% decrease when 
compared to 3Q11. Polyester and Plastics & Chemicals decreased 14% and 13%, respectively during 3Q12. 
Volume growth at both our business segments was more than offset by generalized price declines resulting from 
low petrochemical feedstock prices. Accumulated net sales as of September 30, 2012 were U.S. $5,603 million, 
flat when compared to the previous year. Year-to-date Polyester sales have grown 2% while Plastics & 
Chemicals have decreased 7%. 
 
EBITDA: EBITDA decreased 13% year over year to U.S. $190 million during the third quarter 2012. Caprolactam 
margin contraction was the main driver behind the 19% quarterly EBITDA decrease in the Plastics & Chemicals 
business segment. 3Q12 Polyester EBITDA decreased 10% compared with the same period last year affected by 
non-recurring events such as the month-long outage of a top customer, and several weather-related disruptions 
at some U.S. sites. Accumulated EBITDA as of September 30, 2012 amounted to U.S. $587 million. Year to date 
EBITDA is only 3% below that of 2011 due to a strong first half of 2012. 
 
 



Third Quarter 2012 (3Q12) 
 

 
IR@alpek.com 
www.alpek.com    4 
 

 
 

Net Income: Majority Net Income increased 52% year over year during the third quarter, amounting U.S. $87 
million. The strength of Alpek’s operations and the decline in Comprehensive Financing Expense boosted Alpek’s 
Majority Net Income. Accumulated Majority Net Income for the nine-month period ended September 30, 2012 
reached U.S. $247 million, down 4% from last year’s U.S. $256 million for the comparable period.  

Capital Expenditures: During 3Q12, Alpek made capital expenditures (CAPEX) of U.S. $36 million mainly for the 
construction of a cogeneration plant in its PTA-PET complex in Cosoleacaque, Veracruz.  CAPEX was also used for 
asset replacements and other smaller projects, including a PET debottleneck at the Columbia site.  Total CAPEX 
during the nine-month period ended September, 30 2012 was U.S. $75 million.  
 
Net Debt: Consolidated Net Debt in the third quarter amounted to U.S. $618 million, a decrease of 49% or U.S. 
$590 million, when compared to 3Q11. This reduction includes proceeds from the IPO and U.S. $218 million in 
debt repayments during the third quarter.  Financial ratios as of September 30, 2012 were: Net Debt to LTM 
EBITDA of 0.8 and Interest Coverage of 6.7x times. 
 
Stockholder’s Equity: Stockholder’s equity totaled U.S. $2,260 million, up 63% from U.S. $1,387 million a year 
ago. This includes the capitalization achieved through the IPO. 
 
 

Other Important Developments 
  
Dividends: A cash dividend equivalent to Ps $0.43 per share was approved in Alpek’s Ordinary Shareholder’s 
meeting on August 30, 2012. This is the first dividend paid out by the Company since it became public. The gross 
dividend amount paid out during the 3Q12 was U.S. $94 million.  
 

IPC Index: In recognition of its large market capitalization and high trading volume, Alpek was included in the 
Mexican Bolsa’s IPC Index (Índice de Precios y Cotizaciones) as of September 3, 2012. 
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Appendix A - Tables 
 

TABLE 1 | VOLUME (KTONS) 

  

 
 
 
 

TABLE 2 | PRICE CHANGES (%) 

 

 
 
 
 
 

TABLE 3 | REVENUES  
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TABLE 4 | OPERATING INCOME AND EBITDA  

 

 
 
 
 

TABLE 5 | COMPREHENSIVE FINANCING (EXPENSE) / INCOME (CF(E)/I) (U.S. $ Millions)  

 

 
 
 
 

TABLE 6 | MAJORITY NET INCOME (U.S $ Millions)  
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TABLE 7 | CASH FLOW (U.S. $ Millions) 

 
 
 
 

TABLE 8 | STATEMENT OF FINANCIAL POSITION & FINANCIAL RATIOS (U.S. $ Millions)  
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Polyester and Polyester Products 

 
  

TABLE 9 | REVENUES 

 

 
 
 
 

TABLE 10 | OPERATING INCOME AND EBITDA 
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Plastics & Chemicals 
 
 

TABLE 11 | REVENUES 

 

 
 
 
 

TABLE 12| OPERATING INCOME AND EBITDA 

 

 
 

 
  

3Q12 3Q11 Ch.% YTD'12 YTD'11 Ch.%

Ps. Millions 551 660 (17) 1,840 1,770 4

U.S. $ Millions 42 54 (22) 139 147 (6)

Ps. Millions 668 771 (13) 2,180 2,093 4

U.S. $ Millions 50 63 (19) 164 174 (5)

Operating Income

EBITDA



Third Quarter 2012 (3Q12) 
 

 
IR@alpek.com 
www.alpek.com    10 
 

Appendix B –Financial Statements 
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ALPEK, S.A.B DE C.V. and Subsidiaries

Information  in millions of Mexican Pesos

3Q12 3Q11 YTD '12 YTD '11 Ch. %

Net sales 23,817    24,748    74,375        67,129      (4)            

Domestic 8,602      9,429      26,648        26,591      (9)            

Export 15,215    15,319    47,727        40,538      (1)            

Cost of sales (21,450)  (21,851)  (66,872)      (59,571)     2              

Gross profit 2,367      2,897      7,503          7,558         (18)          

Operating expenses and others (394)        (631)        (1,328)         (1,505)       38            

Operating income 1,973      2,266      6,175          6,053         (13)          

Comprehensive financing expense, net (372)        (1,087)     (897)            (1,178)       66            

Equity in income (loss) of associates (13)           (19)           (28)               (24)             32            

Income before the following provision 1,588      1,160      5,250          4,851         37            

Provisions for:

Income tax (201)        (333)        (1,385)         (1,504)       40            

Consolidated net income 1,387      827          3,865          3,347         68            

Income corresponding to minority interest 235          138          598              436            70            

Net income corresponding to majority interest 1,152      689          3,267          2,911         67            

EBITDA 2,519      2,689      7,775          7,271         (6)            

Interest coverage* 6.7           9.5           6.7               9.5             

* LTM for 3Q12. For 3Q11 on annualized basis.

STATEMENT OF INCOME


